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  Southwest Power Pool, Inc. 

COMPETITIVE TRANSMISSION PROJECT TASK FORCE MEETING 

May 12, 2016 

•  M E E T I N G  M I N U T E S  •  

 

1. Call to Order 

Bill Grant chair of CTPTF, called the meeting to order at 9:00AM.   

2. Preliminary Matters 

Eleven task force members either attended or provided a proxy which was enough for a quorum.  Brian 

Johnson had the proxy for Todd Fridley.  Dannie Buelt was not present and did not have a proxy.  

Please see attached attendance list for meeting participants. 

 

The February 12, 2016 meeting minutes were approved unanimously with one update to the spelling 

of a task force members name. 

 

3. Welcome and Overview 

Mr. Grant welcomed participants to the meeting and explained that the topic of the meeting would be 

to discuss and review any lessons learned during the recently completed Walkemeyer-North Liberal 

Transmission Owner Selection Process (TOSP).  Mr. Grant combined agenda items four and five as 

the group believed items to discuss under the debrief portion would arise in lessons learned. 

 

4/5.Debrief of Completed TOSP/TOSP Lessons Learned 

The task force began discussions with a brief recap of the completed Walkemeyer TOSP.  It was 

determined that going forward, any improvements could fall into one of two categories: 1) Policy issues 

to discuss with the Strategic Planning Committee (SPC) or 2) process improvements that would not 

require SPC involvement but may require coordination through the normal SPP Stakeholder process.  

The task force identified both types of action items and will take any SPC open items to the July 7, 2016 

SPC meeting.  Non-SPC items will be addressed through a series of focused meetings held by the 

CTPTF over the next couple of months.  Please see attached “Action Items” list for specific items 

identified during this meeting.  The following is a summary of discussion held around these items.  

 

After initial discussions, a presentation by Aaron Shipley was led on outstanding and identified lessons 

learned by both the Stakeholders and the Industry Expert Panel (IEP).  The group discussed the 

Detailed Project Proposal (DPP) process first.  General concern revolved around the value the process 

is bringing compared to the time and effort involved with the DPP process from both a Stakeholder and 

SPP Staff perspective.  There were concerns over how the SPP Board of Directors (BOD) would vote 

if a high point respondent was only the high point respondent due to the 100 incentive points from a 

DPP.  Both CTPTF and SPC action items stemmed from this conversation. 
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The presentation continued to discuss items related to the Request for Proposal (RFP) process.  There 

were several specific data requirement items that were determined to be too vague and should be 

further defined as to what is required.  Specifically, Tariff required scoring items such as “Estimated 

Life of Construction” and “Reliability/Quality Metrics” were deemed to need more definition as to how 

to respond.  Annual Transmission Revenue Rights (ATRR) within in a RFP Proposal was deemed as 

a high priority topic that needed to be improved and addressed prior to another Competitive Upgrade 

(CU).  The group felt the RFP Response Form should acquire this information in a more consistent 

manor thus allowing for proper and more comparable evaluations by the IEP.  Items related to the 

ATRR such as Cost Caps and evaluations of Cost Caps were also identified as important topics to 

focus on in future discussions.  The CTPTF is dedicating the meeting on May 24, 2016 to solely discuss 

this issue. 

 

Several task force members expressed concern over the RFP Response Form requiring “qualifying” 

type of information that should not be required as part of the RFP Response process but limited to the 

Qualified RFP Participant (QRP) process.  It was acknowledged that this exist today because the Tariff 

has two separate processes and some information is required in both processes.  There was some 

discussion as to whether FERC would allow such pre-qualification information to be part of the 

evaluation process.  This item is being further researched, and an action item to address potentially 

making changes to only require “qualifying” information in the QRP process was added to the list of 

follow-up items. 

 

As part of the “New Concepts” portion of the lessons learned, Trent Carlson with SCMCN offered some 

ideas that the RFP should be more quantitative than qualitative and more objective than subjective.  As 

part of this concept SCMCN proposed that seating the IEP as soon as possible in the RFP process 

would add significant benefit to the TOSP.  SCMCN believes that having the IEP provide the evaluation 

and scoring methodologies long before the RFP Response deadline would add significant value to the 

process.  As part of this earlier released methodologies the IEP should include how they will evaluate 

responses exceeding the minimums.  After asking for a straw poll by the task force membership of 

support for this proposal, Bill Grant determined that the group would like to further pursue this as a 

possibility and should be added to future agendas.  

 

6. RFP Response Word Form 

This item was not discussed in detail other than to encourage members to review the draft that was 

posted and provide any feedback to staff. 

 

7. Next Steps 

In order to best focus improvement efforts on the lessons learned, the task force decided to hold a 

series of shorter phone calls of three or four topics each.  The following meetings have been set for this 

purpose. 

 

WebEx/Teleconference – May 24, 2016 8-10AM will focus on ATRR and Evaluations of ATRR 

 

WebEx/Teleconference – May 31, 2016 8-10AM will focus on Process topics to the TOSP 
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In Person Meeting, AEP offices Dallas, TX – June 15, 2016 9AM – 3PM will be held if needed to finalize 

any lessons learned and items to discuss at the SPC meeting on July 7, 2016. 

 

8. Announcements and Adjournment 

The meeting was adjourned at 3:00PM. 
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Action Item 

5/12/2016 

 

These items will be added to the CTPTF Lessons Learned list and updated accordingly. 

 

SPC Level Action Items: 

1. Is the DPP process bringing the desired value for the amount of time and effort being expensed by 

Stakeholders and Staff?  How would the BOD vote if the high point respondent was only the high 

point respondent because of receiving incentive points? 

2. Should the IEP be allowed to have cross-category impacts in their scoring? 

3. Should SPP readdress the Sponsorship Model versus Competitive Bid Model for CUs? 

4. RFP Response time based on the cost of the project? 

5. RFP Evaluation time period adjusted? 

6. Discuss if a consulting firm with various resources and areas of expertise would be more appropriate 

to use for evaluations or should individual consultant have an IEP seat and vote? 

7. Should we address a minimum cost threshold for a CU? 

8. What is the threshold for the IEP to use the Request for Information (RFI) process?  No matter the 

RFI, it should be sent to all respondents? 

 

SPP Stakeholder Process Action Items: 

1. DPP Items: 

a. How are DPPs evaluated, what is an adequate solution for a DPP? 

b. Does SPP evaluate the multipurpose DPP against all the single purpose DPPs? 

2. RFP Items: 

a. Estimated Life of Construction – further define and clarify what is intended 

b. Reliability/Quality Metrics – further define and clarify what is intended 

c. ATRR – improve templates to require consistent information from all respondents allowing for 

a more consistent and comparable evaluation by the IEP 

d. Cost Caps – How they work and are evaluated by the IEP 

3. Can pre-qualification information be used as part of the evaluation process? 

4. Can we seat the IEP prior to the RFP Response deadline and require that they make public their 

scoring methodologies and evaluations processes by the half-way point of the RFP Window? 

5. Minimum Transmission Design Standards should be improved and clarified where possible. 

6. Should TPL studies be included as Attachment Y CUs?  

7. Can some RFP Response items be “shifted” to the QRP process? 
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CTPTF Attendance Roster 

5/12/2016 

Task Force Members: 

Bill Grant, Xcel SPS (Chair) 
Brian Johnson, AEP; also proxy for Todd Fridley, Transource 
Jake Langthorn, OG&E 
Marguerite Wagner, ITC 
Paul Malone, NPPD 
John Olsen, Westar 
Tom Hesterman, Sunflower 
Noman Williams, SCMCN 
Brian Gedrich, NextEra Energy Transmission  
Robert Burner, Duke Energy 
 
Other Attendees: 

Heather Starnes, MJMEUC 
Robert Safuto, CES 
Pat Hayes, Ameren 
Aaron Pupa, LS Power 
Jarred Miland, Xcel Energy 
Alan Myers, ITC Holdings 
Brian Rounds, AESL Consulting 
Brian Buffington, Xcel Energy 
John Bell, Kansas Corporation Commission 
Dennis Reed, Consultant 
Shawnee Claibor-Pinto, PUCT 
Bruce Cude, Xcel SPS 
David Binkley, ITC 
Mike Moffet, Sunflower 
Trent Carlson, SCMCN 
Joe Richardson, Xcel 
Davis Rooney, Sunflower 
Nick Grangei, Eversource 
Sharon Segner, LS Power 
Greg McAuley, OG&E 
Jeff Bieker, Sunflower 
Jared Nelson, Xcel 
Michael Wegner, ITC 
Rod Marshall, PSEG 
Michael Erbick, MICS 
Jordan Schmidt, Xcel 
Steve Rowley, BHE Transmission 
William Pim, Xcel 
Al Tamimi, Sunflower 
Chris Giles, Tri County Electric Cooperative 
Ben Bright, SPP 
Aaron Shipley, SPP 
Tessie Kentner, SPP 
Tony Green, SPP 
Jason Davis, SPP 
Dawn-Marie Coggins, SPP 
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Sherri Maxey, SPP 
Kirk Hall, SPP 
English Cook, SPP 


